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Abstract:In the context of globalization and rapid development of the knowledge

economy, vocational colleges urgently need to establish a talent training model which
is both in line with international standards and has local characteristics. Faced with
the strategic demand for internationalization and the requirement for new quality
productivity of innovative talents, this article starts from the perspective of new
quality productivity and adopts qualitative research methods to explore the practical
ways of reforming the international talent training mode in vocational colleges.
Through literature review and case analysis, this article identifies the key elements of
the international talent cultivation model, namely the construction of an international
curriculum system, the internationalization of the teaching staff, the cultivation of
cross-cultural competence, and international exchange and cooperation. Based on this,
detailed reform strategies are formulated. On this basis, this article proposes a series
of innovative measures, including establishing a curriculum system centered on
ability output, implementing international teacher training programs, strengthening
exchanges and cooperation with international universities, and promoting student
exchange programs. These measures provide novel ideas and feasible operational
plans for the international talent cultivation of vocational colleges, which have
significant theoretical contributions and practical guidance significance, and help
improve the quality and international competitiveness of vocational education.
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1. Introduction

Since the implementation of the Belt and Road Initiative, the internationalization of
vocational colleges has entered a new stage. The task of cultivating highly skilled
technical talents with international perspectives, proficiency in international rules, and
the ability to engage in international affairs and competition has become more urgent.
However, the current international talent cultivation model in vocational colleges still
faces several issues, such as weak international awareness, insufficient depth in
educational cooperation, a lack of qualified faculty, a narrow scope of talent
development, and low training levels. These challenges hinder the ability of
vocational colleges to contribute to the Belt and Road construction and cultivate
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high-quality international talents. In order to proactively adapt to the new trends of
economic globalization, deepen educational openness, and enhance the
internationalization of talent cultivation, vocational colleges should fully recognize
the importance of training international talents, abandon traditional thinking models,
embrace internationalization with an open mindset, and engage in deeper international
educational cooperation [4].

The essence of vocational college internationalization is China’s active adaptation to
international development and exchange, and a dynamic process of continuous reform
and innovation in higher vocational education [2]. Guided by the theory of New
Quality Productivity, vocational colleges need to actively integrate with high-quality
international vocational education resources, promote the simultaneous development
of industry-education integration and internationalization, and cultivate technically
skilled talents with global competitiveness. Specifically, vocational colleges should
focus on developing internationally competent talents who possess not only solid
professional knowledge, outstanding innovation capabilities, and excellent practical
skills, but also a deep understanding of Chinese traditional culture, a strong sense of
patriotism, an international outlook, and cross-cultural communication abilities. To
achieve this goal, vocational colleges must deepen the reform of talent cultivation
models, promote the internationalization of curriculum systems, teaching content, and
training methods, and strengthen practical teaching to enhance students' international
competencies.

2. The Current Situation of International Talent Cultivation

2.1 Global Trends in Higher Education Internationalization

With the rapid expansion of the scale of international talent cultivation in higher
education, the internationalization of higher education has become a global trend.
According to statistics by Guruz (2011), the total number of international students
worldwide increased from 1.35 million in 1995 to 2.75 million in 2010. In less than a
decade, the scale of international student mobility further increased to 5.3 million by
2017 [1]. De Wit & Altbach (2021) noted that large-scale international student
mobility is accompanied by the rise of the knowledge economy and changes in the
governance structure of higher education [2]. Marginson (2006) argued that modern
universities operate in a complex, multi-layered environment, where inter-institutional
transactions, influenced by global mobility and international networks, are combined
with national systems shaped by legal, historical, resource, and local conditions.
Within the "global-national-local" framework of higher education development, there
exists a strong interaction between higher education institutions, local governments,
political systems, economic institutions, and markets [3]. Therefore, to understand the
process of higher education internationalization, more specific investigation and
analysis are needed. However, most current research focuses on community colleges,
commercial universities, and the leading countries in traditional international
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education systems. Wende (2007) explored the challenges and opportunities of higher
education internationalization in OECD countries. The article analyzed the driving
forces influencing the internationalization process, such as globalization, changes in
the role of the nation-state, and multilateral frameworks and agreements [4]. Ma
Wanhua (2011) examined the international educational needs and opportunities
proposed by the Belt and Road Initiative (BRI), and how these needs are reshaping
the internationalization strategies and practices of China and surrounding regions.
This study revealed the process of internationalization in Chinese higher education
and proposed a Chinese education and research model that is being exported to other
parts of the world.

2.2 Analysis of the Current Situation of Internationalization in Domestic
Vocational Colleges

The talent cultivation programs in vocational colleges have faced numerous issues
over long-term development. The proportion of theoretical courses is too high [5],
which results in students possessing a narrow range of knowledge and skills, making
it difficult for them to adapt to production practices and industrial demands. There are
also deviations in teaching philosophy, as some colleges lack understanding of
production and practice and fail to construct talent cultivation programs in a
reasonable and systematic manner. The development of practical teaching resources
has been slow [6], necessitating the introduction of advanced, world-class practical
teaching equipment to improve the quality of educational resources. In addition, the
development of Sino-foreign cooperative education in vocational colleges is
unbalanced, with vocational colleges in coastal and border regions far outpacing those
in inland provinces and central-western regions in terms of internationalization [7].
The international talent cultivation in vocational colleges also faces several challenges.
On one hand, vocational colleges lag behind in the construction of internationally
accredited curriculum standards and vocational qualification standards, leading to
insufficient "vocational education outcomes" with national identifiers [9]. On the
other hand, domestic vocational colleges also have shortcomings in attracting
international students, most of whom prefer to engage in language and cultural studies,
and the number of international students seeking Chinese vocational college
graduation certificates is limited. Meanwhile, the further reform and opening-up of
higher vocational education provide favorable conditions for vocational colleges to
introduce high-quality international resources and engage in international cooperation
[11]. Vocational colleges should seize this opportunity and actively explore new
models for international talent cultivation.

Domestic vocational colleges face both opportunities and challenges in talent
cultivation models, teaching resource development, and internationalization.
Vocational colleges should thoroughly analyze their development status, grasp the
trends in vocational education reform and development, and continue to focus on
updating concepts, integrating resources, and innovating models. They should actively
explore new paths for talent cultivation that meet the requirements of New Quality
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Productivity, promote the alignment of talent cultivation systems with international
standards, and cultivate highly skilled technical talents with international perspectives
and competitiveness, thus providing strong support for regional economic and social
development and industrial transformation and upgrading.

3. The Demand for Reform in Talent Cultivation Models in

Vocational Colleges

3.1 The Theoretical Foundation of New Quality Productivity

The theory of New Quality Productivity provides an important theoretical foundation
and practical guidance for the reform of international talent cultivation models in
vocational colleges. In the context of the current internationalization of education, the
cultivation of high-quality technical and skilled professionals in vocational colleges
faces new challenges and opportunities [3]. The theory of New Quality Productivity
emphasizes the decisive role of new production factors such as knowledge,
technology, and information in economic and social development. This raises higher
requirements for vocational colleges in cultivating high-skilled talents with
international perspectives and competitiveness. Vocational colleges need to base their
approach on the theory of New Quality Productivity, thoroughly analyze the inherent
laws and development trends of international talent cultivation, continuously innovate
talent cultivation models, and improve the quality of talent development.

Specifically, vocational colleges should highlight their professional characteristics,
optimize the curriculum system, strengthen practical teaching, promote
school-enterprise cooperation, enhance international exchanges, and comprehensively
improve students' core vocational qualities and international competitiveness [10]. In
terms of professional development, vocational colleges should dynamically adjust
their program offerings in response to changes in the labor market, avoiding rigid and
fixed models [13]. Additionally, internationalization should drive the standardization
of program development, while information technology should be utilized to
modernize program construction, and hierarchical approaches should be used to
promote market differentiation in talent cultivation [2]. In terms of reforming the
talent cultivation model, vocational colleges need to adopt effective training models
and differentiated teaching methods based on the actual situation of student groups,
promote innovations in teaching methods, and improve the quality of talent
cultivation [6]. In aligning with international vocational education standards,
vocational colleges should learn from advanced international experiences, strengthen
cooperation with foreign universities and enterprises, and establish diversified
channels for talent development. Moreover, they should fully leverage information
technology to build internationalized teaching resource libraries and practical training
platforms, providing students with more diverse learning opportunities. A robust
quality assurance mechanism for international talent cultivation should be established,
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including a scientific evaluation system to continuously improve the quality of talent
development.

3.2 Motivations for Innovation in Talent Cultivation Models

The reform of talent cultivation models in vocational colleges from the perspective of
New Quality Productivity presents diverse and multi-modal motivations for
innovation. In the face of the challenges of economic globalization and technological
iteration, higher vocational education is actively exploring pathways to cultivate
internationally competitive, high-quality technical and skilled talents that meet the
demands of the times. Among the many driving forces for reform, the close
integration of industry, academia, and research has become a core driver. This
requires updates to the content, models, and methods of education to align with
market demand. Additionally, employers' perspectives on the required capabilities of
vocational talents have introduced new expectations for educational models. To
ensure that the direction of talent cultivation aligns with enterprise needs,
school-enterprise cooperation has deepened, typically manifested in the establishment
of "order classes" in collaboration with enterprises, where teaching content is
provided based on real work scenarios to meet the precise talent needs of businesses.

The learning models in vocational colleges, both domestic and international, exhibit
distinct characteristics in terms of model features, motivations for innovation, and
challenges in model reform. For example, South China International Business College
and Australia's TAFE Colleges have demonstrated the importance of international
exchange and cooperation. The former uses foreign affairs department cooperation
projects, while the latter relies on international cooperative programs to enhance
educational competitiveness in an international context and provide students with
broader perspectives and challenges through the introduction of high-quality
educational resources. However, issues such as uneven resource allocation in
international cooperation and difficulty in managing cooperation quality still exist,
with successful cases often relying on the introduction of quality international
resources and the implementation of international accreditation standards.

Furthermore, the construction of educational informatization is a key aspect for
vocational colleges in the new era to address the challenges posed by New Quality
Productivity. Qingyuan Information Engineering College has actively adapted to the
trends of new information technology, making full use of digital teaching resources to
promote innovations in teaching methods. Singapore Polytechnic, through its
intelligent teaching platform, has achieved the digitization and interactivity of
educational content, enhancing learning efficiency and the learning experience. These
reforms indicate that informatization can effectively support the reform of talent
cultivation models, but it also brings challenges such as high infrastructure investment
and complex updates and maintenance.
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In conclusion, the demand for reform in international talent cultivation models in
vocational colleges continues to expand. Reform integrating school-enterprise
cooperation, international exchange, and practical teaching is imperative. Through
comparative analysis and in-depth research from multiple factors, new perspectives
and reform ideas for the international development of vocational education in China
are provided, nurturing technical and skilled talents better suited to the demands of
international markets and economic development.
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Figure 1: Competency Requirements for Vocational Talent from an Employer’s
Perspective

4. Reform Practices and Case Analysis

4.1 Reform Strategies for Higher Vocational Institutions

In exploring the reform of internationalized talent cultivation models in higher
vocational institutions, a systematic practice model was adopted to achieve the
established educational objectives. First, specific talent cultivation goals were clearly
defined, closely aligned with internationalization demands. A comprehensive analysis
of domestic and international education models was conducted to extract essential
elements applicable to China’s higher vocational education. Second, a four-pillar
strategic implementation framework was established, encompassing curriculum
reform strategies, the design of practical teaching activities, the optimization of
faculty development, and the strengthening of international cooperation.

The curriculum reform strategy was constructed based on an engineering mindset and
market orientation, establishing a multidimensional curriculum structure that
integrates interdisciplinary approaches, school-enterprise collaboration, project-based
teaching, and modular assessment to ensure alignment with international standards. In
practice, the educational team followed the reform implementation process diagram of
high-level vocational schools, integrating theory with practice and centering on
students’ vocational competency development to ensure that curriculum content
evolves in sync with global industry advancements.

The design of practical teaching activities aimed to enhance students' applied skills
and innovative thinking. Through case analysis, simulation training, and corporate
internships, students were provided with real-world case studies to bridge the gap
between theoretical knowledge and practical applications. The practical teaching
components were structured to help students progressively develop problem-solving
abilities in real or simulated work environments.

The optimization of faculty development focused on cultivating dual-qualified
teachers. This was achieved by conducting regular domestic training programs and
introducing overseas faculty development initiatives. These efforts enhanced
educators’ cross-cultural communication skills and internationalized teaching
concepts. Moreover, faculty development programs systematically incorporated
advanced educational theories and teaching methodologies by integrating real
teaching cases.

Strengthening international cooperation was regarded as a crucial means of expanding
educational influence and improving quality. By collaborating with prestigious
international vocational institutions, efforts were made to secure educational resources,
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share curricula, and facilitate faculty and student exchanges. Through rigorous
implementation and feedback mechanisms, reform effectiveness was continuously
evaluated, and strategies were iteratively adjusted to ensure the realization of
educational reform objectives.

Figure 2: High-Level Vocational Colleges Talent Training Model Reform Practice
Flowchart

4.2 Case Study

In the practice of reforming the international talent cultivation model in vocational
colleges, Nvivo 12 was used for content analysis to identify existing issues and future
trends. In terms of theoretical construction, the research team drew on multiple
intelligence theory and international education concepts to develop a comprehensive
vocational college talent cultivation framework. This study adopted a mixed research
method to conduct an in-depth comparative analysis of domestic and international
cases.

Regarding sample selection, the research team carefully chose five vocational
colleges with representative international cooperation and analyzed their international
talent cultivation reform practices. A structured interview guide and standardized
questionnaire were used in the survey, covering multiple dimensions such as
educational philosophy, curriculum design, faculty strength, teaching methods, and
cooperative exchanges to ensure data consistency and comparability. The
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questionnaire was designed based on a 5-point Likert scale!. A total of 200 valid
questionnaires were collected, with a recovery rate of 90%.

The research results indicate that the cultivation of international talent should
integrate a global perspective with local practice, ensuring the development of
compound talents capable of adapting to the international job market. According to
the quantitative model results, intercultural communication skills, innovative thinking,
and teamwork ability were identified as key competencies in international talent
cultivation. The research findings suggest that vocational colleges should meet the
needs for cultivating key competencies by innovating the industry-education
integration and school-enterprise collaborative education mechanisms. This includes
promoting international exchange practices through in-class and extracurricular
activities as well as overseas internship platforms to enhance students' international
employability. Furthermore, the research reveals the success factors for international
talent cultivation, providing reference paths and future implementation strategies for
the talent cultivation model reform in vocational colleges with a
"industry-education-research integration" approach.

5. Conclusion

Empirical analysis and multiple research findings indicate that the reform of the
international talent cultivation model in vocational colleges can follow various
approaches, such as setting up multilingual teaching classrooms, establishing
international cooperation and exchange programs, introducing high-quality foreign
curriculum resources, and reforming specialized talent cultivation systems [7][8].
These measures effectively enhance students' intercultural communication skills,
expand international perspectives and exchange platforms, and ultimately cultivate
high-quality technical and skilled personnel with international competitiveness.
However, challenges remain in the international talent cultivation of vocational
colleges, such as insufficient local faculty strength, incomplete introduction of
curriculum systems, and insufficient depth of international cooperation [8].

Therefore, vocational colleges should align with the development needs of New
Quality Productivity, deepen industry-education integration and school-enterprise
cooperation, and establish a talent cultivation system that aligns with international
standards. Further efforts are required to intensify reforms, optimize talent cultivation

1 :5-point Likert scale is a commonly used rating system in survey questionnaires to
measure respondents' agreement with a statement. It includes five levels, usually
ranging from "strongly agree" to "strongly disagree," sometimes with a "neutral"
option in between. Respondents select the option that best represents their view,
allowing researchers to quantitatively analyze attitudes or opinions.
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programs, innovate teaching models, broaden international cooperation channels, and
improve talent cultivation quality. The goal is to cultivate highly skilled professionals
with both solid technical expertise and strong international perspectives and
intercultural communication skills [8].
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